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19 Apr 1976

MEMORANDUM FOR: All Employees

1. The President by Executive Order 11905, dated
18 February 1976, has established an Intelligence Oversight
Board. The Oversight Board, composed of three members
appointed by the President from outside the Government,
receives and considers reports from Inspectors General amnd
General Counsels of the Intelligence Community concerning
activities that raise questions of legality or propriety. o
The Oversight Board also reviews periodically the practices,
procedures, and internal guidelines of the Inspectors _
General and Ceneral Counsels that are designed to discover
and report activities that raise such questions.

2. As Director of Central Intelligence, I also will be
reporting periodically to the Intelligence Oversight Board
on any activities of the Agency that raise questions of
legality and propriety.

3. I ask every Agency employee to cooperate fully with

the Intelligence Oversight Board. ,
G ;

eoPge Bush
Director
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MEMORANDUM FOR: Director of Central Intelligence

FROM: John F. Blake
Deputy Director for Administration

SUBJECT: Actions to Implement Executive Order 11905

1. The attached tabs A through J represent ten actions fully
coordinated within the Agency that require your approval to implement
the major provisions of the Executive Order relating to CIA. These tabs
are:

A. A revision to the regulation reciting the mission
and responsibilities of the Central Intelligence Agency to
incorporate those provisions of the Executive Order that

" further amplify the duties and responsibilities of CIA.

B. A revision to the Agency regulation relating to
the Office of the Director to include the additional duties
of the Director as recited in the Executive Order.

C. A revision to the Agency regulation relating to
the Inspector General to incorporate the reporting responsi-
bilities and additional authorities assigned by the Executive
Order to Inspectors General in the Intelligence Community.

D. A proposed Headquarters notice for your signature
to inform Agency employees of the increased responsibilities
and authorities of the Inspector General by reason of the
Executive Order.

E. A revision to the Agency regulation relating to
the Office of General Counsel to incorporate the reporting
responsibilities and additional authorities assigned by
the Executive Order to General Counsels in the Intelli-
gence Community.

F. A proposed Headquarters notice for your signature
to inform Agency employees of the reporting requirements
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and increased responsibilities and authorities of the
Office of General Counsel by reason of the Executive Order.

G. A memorandum for your signature for distribution
to all employees relating to the establishment and responsi-
bilities of the Intelligence Oversight Board.

H. A Headquarters notice to inform employees of
Executive Order provisions relating to unauthorized dis-
closures or the threat of unauthorized disclosures of
intelligence sources and methods and the procedures for
reporting such disclosures.

J. A Headquarters regulation that incorporates the
restrictions on intelligence activities recited in the
Executive Order (including certain of the clarifying anno-
tations issued by the White House); the procedures issued by
the Attorney General relating to electronic surveillance,
unconsented physical searches, and counterintelligence
activities of the CIA; and those portions of the existing
CIA regulation implementing the provisions of the Rocke-
feller Commission report that were endorsed by the President,
as well as other restrictions on CIA activities imposed by
the DCI during the period August 1973 through June 1974. In
addition, your policies concerning CIA's relationship with
correspondents and representatives of the public media and
Clergymen and missionaries have been codified in the last
two paragraphs of this regulation (page 13). Certain
provisions of the existing regulation based on the Rocke-
feller Commission report were replaced by provisions of
the Executive Order treating with the same subject. Pro-
visions of the existing regulation not treated by the
Executive Order have been retained.

2. Other actions required by the Executive Order that impact on
specific components of the Agency or on CIA's relations with the Intel-
ligence Community will be forwarded separately.

3. Tabs D, F, and G have been prepared for your signature if you
approve the action recommended. Tab K lists the other actions recom-
mended for your approval.

e

yeyd
John F. Blake
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National Intelligence Officers 22 April 19

NOTE FOR: Director of Central Intelligence

FROM . George A. Carver, Jr.
D/DCI/NIO

SUBJECT : National Production

1. Attached for your consideration
is a memorandum on the national production
process prepared jointly by my colleagues
(who can, and do, operate more collegially
than is often recognized). We thought it
might serve as a useful basis for Friday's
discussion.

2. The attached memorandum has been
shown to and discussed with Dick Lehman,
who made some appreciated suggestions for
improvement. 1t does mot, however,
necessarily reflect his views. Indeed,
there are portions of it with which he (and

others) will doubtless disagree.

Georgé A. Carver, JT. :
Deputy for National Intelligence Officers.

cc: Mr. Duckett
Mr. Proctor

Mr. Lehman. . ...ores
e T ]
Mr. %?ocne

| CONFIDENTIAL .., &
Suts
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19 APR 1976

MEMORANDUM FOR: All Employees

1. The President by Executive Order 11905, dated
18 February 1976, has established an Intelligence Oversight
Board. The Oversight Board, composed of three members
appointed by the President from outside the Government,
receives and considers reports from Inspectors General and
General Counsels of the Intelligence Community concerning
activities that raise questions of legality or propriety.
The Oversight Board also reviews periodically the practices,
procedures, and internal guidelines of the Inspectors
General and General Counsels that are designed to discover
and report activities that raise such questions. '

2. As Director of Central Intelligence, I also will be
reporting periodically to the Intelligence Over51ght Board
. on any activities of the Agency that raise questlons of
legality and propriety. i

3. I ask every Agency employee to cooperate fully with
the Intelligence Oversight Board.

/s/ George Bush

George Bush
Director
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MEMORANDUM FOR: Director of Central Intelligence

FROM : Edward W. Proctor
B Acting CIA Member, USIB

SUBJECT : Comments on Proposed DCID No. 1/19

1. This is in response to the request for comments on the
proposed DCID 1/19 circulated at the USIB Meetmg of 15 April 1976

2. As Acting CIA Member of USIB, I have one serious problem
with the proposal: the designation of the Deputy to the DCI for the
Intelligence Community as the Vice Chairman of the new National
Foreign Intelligence Board.

A review of the functlon of the NFIB clearly shows that
the Board is to deal almost exclusively with the substance of
intelligence. It is to coordinate national intelligence; improve
relations with consumers; establish substantive requirements,
priorities and objectives; provide operational guidance for collection
systems; deal with the protection of sources and methods; and
develop policies regarding liaison with foreign governments. None.
of these responsibilities is the primary concern of the Community
Deputy. Below the level of the DCI himself, all are the primary
concerns of the CIA and other production and collection elements.
= = = -

4. If the Community Deputy is the Vice Chairman, there
are some very practical considerations. First, the proposed staffing
pattern for the Intelligence Community Staff does not provide for a
staff to provide substantive support to the Community Deputy on the
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functions enumerated in the proposed DCID.  If he is to draw hig
support from his staff, then it would have to be expanded greatly
and would duplicate capabilities which already exist in other parts
of the Community. If he is not to draw on his staff for this support,
the question remains as to how this will be done and where it will
come from, ' ' '

5. Furthermore, there is the question of how wide a scope of
“activity any Community Deputy will be able to handle. His primar
responsibilities are clearly concerned with tasks like the allocation
of resources, preparation of the budget and proposals for large and
costly new projects. Even if the procedures for these tasks were
fully developed and had been operating for several years, these
tasks would be very demanding. But as things stand now, he has :
to develop these procedures and implement them, He should not -
be diverted to other kinds of tasks. . - - :

6. ,In terms of the congruence of the functions of the Board -
and the primary responsibilities of his position, the logic of the
~ situation would be to designate the CIA Deputy as the Vice Chairman ..
of the NFIB. There would be no need for any special arrangements
or increased staffing, if the CIA Deputy is the Vice Chairman,

7. On this basis, the Acting CIA Member of USIB, with the
full agreement of the four Deputy Directors of CIA, recommends
that the Deputy to the DCI for CIA be designated the Vice Chairman
of USIB. ‘

Distribution:
Original - |

Director
1 - DDCI
1 - DDA
1 - DDO
1 DDS&T
1 - DDL
1 - Mr. Lehman
1 DDI Chrono

1 DDI DCID file
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DCID No. 1/19

DIRECTOR OF CENTRAL INTELLIGENCE DIRECTIVE NO. 1/19

THE NATIONAL FOREIGN INTELLIGENCE BOARD
(Effective | 1976)

Pursuant to section 192 of the National Security Act of
1947, Executive Order 11905 and National Security Council
Direc;ives, it is hereby directed: : .

1. Functions

, The National Foreign Intelligénce Board shall advise:
and assist the Director of Central Intelligence with respect to:

; a.  The review and coordipati of national i elli |
Y products; Tevie _\{’/eugglon‘ n , int lllgegce —

'é' €. The establishment of appropriate objectives, _
requirements, and priorities for substantive intelligence;

d. The review of requirements coordination and
operational guidance for intelligence collection systems;

e. The protection of sensitive intelligence sources
and methods and of sensitive intelligence information;

) f. The development., as appropriate, of policies
'V/fegarding arrangements with foreign governments on intelli-
- gence matters; and :

| . g. Such other matters as the Director of Central
. y/intelligence may refer to the Board for advice.

ARI™ISrraeon
43 : °
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a. The following Intelllgence Community off1c1als .
shall be members of the National Foreign Intelllgence Board:

Director of Central Intelligence, Chairman

Deputy to the Director of Central Intelligence
for the Intelligence Community, Vice Chairman

Deputy Direcctor of Central Intelligence

. Director of Intelligence and Research Department :

of State

Director, Defense Intelllgence Agency

Director, National Security Agency

Representative of the Secretary of the Treasury

Representative of the Administrator, Energy
Research and Development Admlnlstratlon :

Representative of the Director, Federal Bureau
of Investigation : :

The following will have observer'statuslen the -

Assistant Ch1ef of Staff for Intelllgence
_ Department of; the Army
Director of Naval Intelllgence Department of
the Navy -
Assistant Chief of Staff Intelllgence, Department
~of the Air Force

c. The Director of Central Intelligence, as Chairman,
shall invite the chief of any other department or agency
having functions related to the national security to sit :
with the National Foreign Intelligence Board whenever matters
~within the purview of his department or agency are to be
.discussed.

3. Support

a. The Deputy to the Director of Central Intelligence
for the Intelligence Community shall provide an Executive
Secretary to the Board and a Secretariat Staff.

b. Continuing support for the Board shall be prov1ded
by standing Director of Central Intelligence Committees -
established to deal with the various functions and categories
of intelligence. These committees shall be organized and’
shall functlon in accordance with provisions of DCID 1/3.
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c. Each member and observer of the National Foreign
Intelligence Board shall appoint a representative to serve
on each DCI committee which deals with matters within or
closely related to his responsibilities. :

4, Meetings

The National Foreign Intelligence Board shall meet at
such times and such places as may be designated.by the Director
of Central Intelligence. - ’ . o

George Bush S
- Director of Central Intelligence
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